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Position Description – Regional Retail Manager

Reports To
Business Development Director

Functional Relationships
Managing Director, Marketing Director, Regional Retail Managers, Office Manager, Stock Controller, Store Managers, Assistant Managers, Retail Assistants

Location(s)
Based in Auckland or Christchurch. Regular multiple overnight travel is required to cover the assigned territory / stores.

Job Overview
Vape Merchant is a leading specialist vape retailer in New Zealand. We are passionate about supporting our customers and helping them to healthier and happier smoke free lives.  We have already helped thousands of New Zealanders become smoke free. 
Supporting our customers and people who want to live smoke free lives is at the heart of what we do.  
The Regional Manager’s role provides oversight, guidance and coaching to store management on the day-to-day operations of our stores, executes the company’s strategic plans and helps to develop our future talent. The Regional Manager is a key member of the senior leadership team and combines people management skills with problem-solving abilities to provide clear and consistent guidance.
Strategic
· Achieving business goals and revenue targets in their territory
· Planning, evaluating, and optimizing operations to be efficient and cost-effective
· Developing and implementing business plans
· Preparing and presenting monthly, quarterly, and annual statements, analyses, and reports of operations and finances
· Reviews and analyses regional sales and operational records and reports
· Collaborates with store managers to develop sales goals for each location, monitors progress toward those goals, and develops strategies to attract and retain customers.
· Develops and implements winning solutions to address market sales trends, local competitors, or changes to the industry

Operational
· Oversee and ensure that the following processes are completed in accordance with VM Policies & Procedures
· Stock Management processes
· Cash Management & Handling processes
· Day-to-day and end of month processes
· Effective and efficient rostering
· Vape Merchant policies and procedures implementation
· Customer sales & service standards
· Overseeing daily operations, managing budgets, and setting performance objectives
· Oversees maintenance requirements/ arranges any repair work required for all stores within territory. 

· Deliver and execute
· Fitout, staffing, and opening of new stores within their territory
· Ensuring products and services comply with regulatory and quality standards
· Provides leadership to the assigned region, overseeing retail activities and stores
· Identifies opportunities for improvement within each store & staff member; implements training, strategies, policies. goals, and other resources to maximize productivity and morale.
· Lead and manage incidents of Serious Misconduct
· Dealing with escalated issues, incident reports, and legal actions
· Performs other duties as assigned.

People and Culture
Oversight, Guidance & Coaching of Store Management Requirements of:
· Developing and coaching store management teams to achieve high performance
· Recruiting, training, and supporting Store Managers as well as conducting regular performance appraisals
· Recruitment or promotion of store management level employees
· Ensures Joiners, Movers or Leavers processes is fully implemented – onboarding/offboarding
· Schedules and directs regular sales meetings and events to share information, set and revise goals, and to increase morale.
· Collaborates with executive leadership to develop territories and strategies.
· Managing internal and external stakeholder relations
· Role model behaviours to create a positive, fun and collaborative team environment in keeping with Vape Merchant Core Company Values & culture

Experience & Qualifications
Requirements
· Proven track record of problem solving, decision making and responsibility.
· Ability to demonstrate good judgement and decisive action
· Strong verbal and written communication skills.
· Excellent sales and customer service skills, with proven negotiation skills.
· Excellent math skills to draft and implement budgets and conduct data analysis.
· Excellent supervisory and leadership skills.
· Able to use Microsoft Office products, including SharePoint & excel.
· Current Full Driver's License
· Ability to multi-task
· Ability to work autonomously for long periods & in a team
Desirable 
· Previous experience as a Senior Store Manager, Multi-Store Manager or Retail Group/ Cluster Manager with sound Human Resource management skills. 
· Thorough understanding of Vape Merchant products and services, and those of immediate competitors in the surrounding market.

Name: ________________________________________

Signed: _______________________________________ on: ______/______/______
Variations to Position Description
This position description describes the main responsibilities and duties of the position and is intended as a guide to the main elements of the role. It should not be considered as a complete listing of all duties and tasks that may be undertaken. The position description is not intended to be restrictive and may change.
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