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VAPE MERCHANT




EXIT INTERVIEW FORM

	Name: 


	Title: 
	Date:


Key Objectives for Exit Interviews

· Understand what the ultimate trigger was for the employee deciding to leave.
· Understand whether the employee had the experience they were expecting.
· Collect information with respect to job satisfaction, team engagement and organisational commitment and expectations of management.
· Generally understand what the business does well, should stop doing and/or do more of with respect to employees.

Process
· 2 verbal questions – 5-10 minutes.
· 17 survey questions to complete – 10-15 minutes.
· 1 open ended question and confirmation of key issues – 5 minutes.

Opening Statement

· Hi, my name is __________.  As mentioned in our initial discussion, this interview will take approximately 30 minutes. I am interested in finding out your impressions and perceptions of your work experience with the Company.  Your answers will be treated with complete confidence and respect. 

Questions

	1. We all have up and down times in a job or within an organisation. Can you tell me what the ultimate trigger was for you making the decision to leave? (Make sure you probe into the issues beyond the surface)

	

	Look for issues around, work content, relationships, unrealistic demands, direct management, and issues that the company did not have an ability to influence e.g travel overseas, partner transferring location etc.

	

	2. How long were you in your current role? Did you get what you were “sold” or expected? (Make sure you probe into the issues beyond the surface)

	


	3. Job Satisfaction


	Strongly Agree
	Tend to Agree
	Undecided
	Tend to Disagree
	Strongly Disagree
	N/A

	My total remuneration (and benefits) package was fair and competitive in the market:
	1
	2
	3
	4
	5
	6

	The development provided to me was sufficient to do my job effectively:
	1
	2
	3
	4
	5
	6

	The level of work pressure was acceptable to me: 
	1
	2
	3
	4
	5
	6

	My work was challenging and engaging:
	1
	2
	3
	4
	5
	6

	My lack of job satisfaction contributed to my decision to leave:
	1
	2
	3
	4
	5
	6

	My expectations for this job were largely fulfilled:
	1
	2
	3
	4
	5
	6


	4. Team Engagement


	Strongly Agree
	Tend to Agree
	Undecided
	Tend to Disagree
	Strongly Disagree
	N/A

	I had good working relationships with my peers and subordinates:
	1
	2
	3
	4
	5
	6

	I was well managed and supported by my direct manager: 
	1
	2
	3
	4
	5
	6

	I agreed with the goals/direction set down for the team: 
	1
	2
	3
	4
	5
	6

	My lack of satisfaction with my team/manager contributed to my decision to leave:
	1
	2
	3
	4
	5
	6

	My expectations for the team environment were largely fulfilled:
	1
	2
	3
	4
	5
	6


	5. Business Commitment


	Strongly Agree
	Tend to Agree
	Undecided
	Tend to Disagree
	Strongly Disagree
	N/A

	I was provided the support/opportunities I needed to further my
career:
	1
	2
	3
	4
	5
	6

	I embraced the goals, strategy and direction the organisation was pursuing:
	1
	2
	3
	4
	5
	6

	I consider that the leaders of my business unit were doing a good job: 
	1
	2
	3
	4
	5
	6

	I agreed with the values/ethics displayed by the organisation:
	1
	2
	3
	4
	5
	6

	My lack of satisfaction with the organisation contributed to my decision to leave:
	1
	2
	3
	4
	5
	6

	My expectations about this organisation were largely fulfilled:
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	

	6. What did the organisation do well, should stop doing, or do more of that would have made a difference to your decision to leave? Did internal factors more than external factors led to your decision to leave?

	Did Well:

	Should stop doing:

	Should do more of:



