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This checklist provides a very basic guide to managing a Violent Intruder incident. 
The aftermath of a Violent Intruder incident will require careful management as even in the ‘best case’ scenario of no one being killed or injured there will be traumatised staff and visitors, concerned NOK, chaos and confusion, disruption and media interest.
	
	Response actions (as appropriate)

	Shots are heard or a violent intruder is seen on the premises
	 Call 111 
· Identify yourself and your site business name and  address
· Details of situation
· Details of any casualties
· Description of weapons, number of shots etc
· Description and location and identity of offender if known
· Identify the 'target' of aggression if known

	
	 If safe, move to predetermined safe position to await Police arrival

	
	 Alert staff/visitors (avoid using the fire alarm).  Our alert system:




	
	 Move everyone out of hallways and into rooms.

	
	 Lock and/or barricade, or cover if possible, doors/windows.

	
	 Keep quiet and do not leave the area unless it is safe to do so.

	
	[bookmark: _GoBack] Once Police arrive, liaise with them to secure crime scene(s)

	Following the incident

	 Victim Support teams will provide support (arranged through Police).

	
	 Liaise with the media

	
	 Consider whether to temporarily close, or continue operating. (The Victim Support Teams will provide guidance on suitable responses)

	
	 Continue to monitor the wellbeing staff



