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Incapacity Arises

l

REVIEW EMPLOYEE’S RECORD INTERVIEW EMPLOYEE
- Ascertain all facts - Ascertain all facts
- Prepare evidence - Present evidence

- Ask for employee’s views
« Explain difficulties for business
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in an alternative position?
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No
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Can the employee return to work | Yes » Arrange for return to work > m

ARRANGE MEDICAL — No/Uncertain

Arrange independent medical l
examination from medical

specialist to obtain prognosis
Isan early return —  No —) Isthe employeeina —p No —

to work likely? key position?
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Is employee permanently

unfit for the job? Yes
l Yes l
Yes J' Can the job be .
covered some » Yes
Wait for confirmation other way?
of prognosis l -
Reorganise and
No review monthly
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Is return to work in reasonable —>»  Yes

period likely? l
l Counsel employee and
No keep situation under review
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Does a return within an acceptable
period seem likely? (may need to
seek further medical opinion)

l

No
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TERMINATION WITH NOTICE

. After full consultation
« Ensure fair process

l
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