FEEDBACK PLANNER: POSITIVE REINFORCEMENT

When an employee does something commendable that deserves praising use the following guidelines:
1. What did he/she do well that deserves praise (and when)?

__________________________________________________________________________
2. What was the benefit of his/her performance on this occasion?

__________________________________________________________________________
3. How do you feel about what he/she did?

__________________________________________________________________________
4. What is the value of his/her continued good performance?

__________________________________________________________________________
5. What words of encouragement should you offer him/her?

__________________________________________________________________________
