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If not resolved or employee considers it inappropriate to raise it 
with their manager, refer matter to the manager’s manager

RESOLVED

RESOLVED
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RESOLVED

PROBLEM ARISES

• Employee entitled to be represented
• Clarify the problem
• Check the facts and make sure there really is a problem

EMPLOYEE RAISES MATTER WITH THEIR MANAGER

• 0800 20 90 20 or use the online request form.
• Mediator attempts to obtain mediated solution 

Note: Application may be made directly to ERA but that 
usually results in direction to mediation as the first step

REFERRAL TO MEDIATION SERVICE

• Necessary where mediation unsuccessful or inappropriate

• Involves investigation, hearing/reviewing submissions of parties and then determination

REFERRAL TO EMPLOYMENT RELATIONS AUTHORITY

• Either party can appeal the Authority’s decision within 28 days to the Employment Court 

for a judicial hearing.

• Court can review either part or whole of the Authority’s decision.

• Further appeal possible only if leave granted to appeal on point of law to Court of Appeal.

APPEAL TO EMPLOYMENT COURT


