eurel a DEALING WITH INTIMIDATION/
ASSAULT FLOWCHART

START

!

Incident of Assault or Intimidation occurs

l

Does it require immediate action —) Refer —P REFER TO
or can | refer it? NEXT LEVEL
l MANAGER

Immediate action

!

- Involve another manager to assist in dealing with the matter

- Separate the parties concerned

- Speak to the alleged victim - check on what he/she wants done
- Speak to the alleged offender - obtain his/her viewpoint

- Don’t make any unsubstantiated allegations or accusations

- Involve the relevant employee rep (where appropriate)

- Refer the injured party to medical attention (if necessary)

« Make full notes on the entire incident

ALTERNATIVE ACTION

Is there evidence to support —) No —P

the allegation? - Drop the matter?
- Reorganise the work?
l - Caution?
« Corrective Coaching
Yes . Time out?

l

Are we the right

le to handle it? —» —
people to handle i No REFER TO

l NEXT LEVEL
MANAGER

Yes

FORMAL DISCIPLINARY ACTION




