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HARASSMENT
COMPLAINTS PROCEDURE

START J

INFORMAL QUERY FORMAL COMPLAINT —

Direct approach to offender by Raise with next level manager

employee requesting an end

to the problem

=

Outcome acceptable
or unacceptable
¢ No

Unacceptable Acceptable 1

Use either
Informal query option or d
Formal complaint option

Yes <4

FORMAL COMPLAINT

|

Do | take the matter further?

Mediation or Formal Complaint

p | R

Mediation < » Complaint
> IN-HOUSE MEDIATION

Attempt to work out a jointly agreed settlement

Outcome acceptable to all parties? ‘—I

{

No

{

- Manager arranges independent investigation

V'S

- Investigation conducted - thorough, impartial, confidential, balanced

v

Complaint substantiated — No — Reasons given by investigator

3

Yes

4

ATTEMPTED SETTLEMENT

Investigator holds meetings in attempt to resolve differences

{

Outcome acceptable to complainant?

{

- ]
Yes No

-

Settlement achieved — Yes —

v

No

.

Matter dropped
File notes sealed in
confidential file




[ HARASSMENT
Sl COMPLAINTS PROCEDURE

INVESTIGATOR MAKES RECOMMENDATIONS

Investigator recommends actions to resolve matter

v
Recommendations accepted? —p Yes —p RECOMMENDATIONS
{ IMPLEMENTED

No - Includes possibility of disciplinary
i action against offender
Which party rejects the recommendations? - Includes follow up to ensure no
¢ ongoing issues
Complainant

Company —»p

COMPANY’S RESPONSE

. Company gives reasons
in writing
- Sets out any counter proposals

Company proposal acceptable? — Yes —p

3

No

v ¢

SUBSEQUENT STEPS

V' N

Either Human Rights Commission or Personal Grievance

PERSONAL GRIEVANCE HUMAN RIGHTS COMMISSION
Mediation Investigation
Investigation then Determination Conciliation

Legal Proceedings

l ;
=X




